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is increasing. Efficient and effective public services reflect good governance.
This paper highlights how optimizing organizational communication can | = Keywords
improve the quality of government public services. Background of the study: | = Organizational
This study is based on the phenomenon of lack of public satisfaction with | = Communication, Public
public services provided by the government. There is a communication gap | = Services, Government,
that causes obstacles in the service process. Theory: By referring to| —Information Technology,
Byt . 3 ] g Community Satisfaction.
organizational communication theory and public service theory, this study
builds a framework for understanding how communication affects the
efficiency and effectiveness of public services. Research Method: Qualitative
research with a case study approach was conducted by exploring data
through in-depth interviews, observations, and documentation studies in
several government agencies. Research Results: The results show that
structured, transparent, and responsive communication can increase public
satisfaction with public services. Optimizing communication using
information technology, HR training, and improving organizational culture
are the main keys to improving service quality.

INTRODUCTION

Public services by the government are one of the essential aspects in carrying out the function of
governance and fulfilling the basic needs of the community. As the main pillar in providing services,
the government is faced with various challenges, ranging from the diversity of community needs,
limited resources, to the complexity of bureaucracy. One of the issues A critical issues that often arises
in the implementation of public services is the communication gap at various levels of government
organizations.

Communication, as a core element in every organizational activity, plays a crucial role in
determining the effectiveness of services. In the context of government, suboptimal communication
can result in information distortion, public dissatisfaction, and low public trust in government
institutions. In fact, public services should be a real manifestation of the government's commitment to
serving the community as well as possible, but the reality in the field often shows otherwise.

In organizational communication theory, communication is defined as the process of delivering
and receiving information between two or more parties, which aims to achieve a common
understanding. In the context of public services, communication must be focused on delivering clear
and accurate information to the public, as well as receiving feedback or input from the public to
improve the quality of service. However, various obstacles such as lack of resources, inadequate
infrastructure, and limited human resource capacity are often obstacles.
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Public service theory emphasizes the importance of public satisfaction as a primary indicator of
success. In this context, public satisfaction can be achieved through improving the quality of service
measured from various aspects, one of which is communication. Good communication between the
government and the public can reduce the gap in perception and expectations, so that the services
provided can be in accordance with the needs and expectations of the public.

However, in practice, many government agencies still have difficulty implementing effective
communication. This can be seen from the many complaints from the public about less than
satisfactory public services. These complaints are often rooted in the lack of transparency,
responsiveness, and unclear information conveyed by the government.

Furthermore, the concept of optimizing organizational communication becomes important to
implement. According to organizational communication theory, optimization can be achieved through
improving communication structures, increasing human resource capacity, and implementing
information technology that can support the communication process. Thus, the government can
improve the quality of its services, gain public trust, and realize its vision and mission in providing the
best service to the community.

In today's digital era, the use of information technology in government organizational
communication is a must. Information technology can facilitate faster, more accurate, and more
transparent communication. Thus, the government can provide a faster response to complaints or
input from the public and is able to convey information more clearly and systematically.

Considering the importance of communication in improving the quality of public services, as
well as the challenges faced by the government in implementing it, this study aims to dig deeper into
how optimizing organizational communication can be the key to improving government public
services. It is hoped that through this study, concrete solutions can be found that can be implemented
by the government to improve the quality of its services to the community.

LITERATURE REVIEW

In understanding the optimization of organizational communication in the context of
government public services, there are several theories and research that need to be studied.

Quoting from the book “Organizational Communication: Perspectives and Trends” by Michael
J. Papaetal. (2015), organizational communication is defined as the process of exchanging information
and understanding among individuals in an organization. Effective communication produces shared
understanding, strengthens organizational bonds, and directs behavior toward organizational goals.

In addition, the book “Public Service Excellence in the 21st Century” by Paul R. Lawrence (2018)
describes how communication affects public services. The author states that the quality of public
services is highly dependent on how well a government entity can communicate with its stakeholders,
including the public.

'Organizational Communication: Balancing Creativity and Constraint" by Eisenberg and
Goodall (2014) explains that well-structured and flexible communication helps organizations in
adaptation and innovation. In the context of public services, this means that government organizations
must continuously update the way they communicate with the public to remain relevant and effective.

The concept of public service is also emphasized by Osborne in his book "Public Service Delivery'
(2017). He emphasized that modern society requires responsive and innovative services. To achieve
this, communication must be central to the design and delivery of services.

On the research side, a journal by Thompson et al. (2019) published in the "Public
Administration Review" highlights how digital communications can be integrated into public services
to improve efficiency and citizen participation.

The journal "Organizational Communication and Public Service Motivation" by Williams (2020)
in the "Journal of Public Administration" explores the relationship between internal communication of
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government organizations and employee motivation. Research shows that good communication
improves morale and motivation, which ultimately improves the quality of service to the public.

In the “Journal of Public Relations Research” by Mitchell (2018), research shows that
transparent communication between government and the public increases public trust and
satisfaction with public services.

"Enhancing Public Service Delivery through Organizational Communication" by Patel and Rana
(2021) in the 'Journal of Public Policy and Management" emphasizes the importance of integrating
public feedback into the organization's communication process to ensure that the services provided
are in accordance with public needs.

Finally, “E-Government for Improved Public Service Delivery” by Lee (2017) in the "Journal of E-
Government Studies’ discusses how information technology, especially e-government, affects
organizational communication and public service. This study shows that the integration of information
technology in organizational communication improves efficiency, transparency, and public
satisfaction.

From the summary of books and journals above, organizational communication has a central role
in improving the quality of government public services. Along with the development of technology and
the changing needs of society, the government needs to continue to update their communication
methods and approaches to remain relevant and effective.

In addition to the literature already mentioned, there is also other important literature that
discusses similar themes. The book "Engaging Public Sector Clients: From Service-Delivery to Co-
Production’ by Bovaird and Loeffler (2016) offers a unique perspective on how government can change
from being a mere service provider to an active partner with the community. In this book,
organizational communication is seen as a tool to facilitate co-production, a process in which the
community actively participates in the provision and improvement of the services they receive. This
concept encourages a more inclusive approach to communication, where the voice of the community
is valued and integrated into the decision-making process.

Additionally, a study by Martin et al. (2020) in the "Journal of Organizational Communication'
explored the impact of interpersonal communication in the context of public service delivery. The
findings of this study indicate that empathetic and listening communication between government
employees and the public has a significant positive impact on public perceptions of service quality.
This study confirms that while technology and formal communication protocols are important,
authentic and meaningful human-to-human interactions remain key to building public trust and
satisfaction with public services.

MATERIALS AND METHODS

In researching the optimization of organizational communication in the context of government
public services, choosing the right methodology is crucial. The research method applied in this context
was obtained through an in-depth literature study, reflecting various approaches that have been used
by previous researchers in similar fields.

One approach that is often adopted by researchers in understanding the phenomenon of
organizational communication is the qualitative method. Qualitative methods, as explained by
Creswell in his book 'Qualitative Inquiry and Research Design: Choosing Among Five Approaches’
(2018), emphasize the contextual interpretation of certain phenomena based on the subjective
perspectives of participants. By using this approach, researchers can gain an in-depth understanding
of how organizational communication takes place in practice in government institutions and how it
affects the quality of public services.

In a qualitative framework, the case study approach is one of the most popular methods. Yin, in
"Case Study Research and Applications: Design and Methods" (2020), defines a case study as a research
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method used to examine contemporary phenomena in real-life contexts. In the case of research on
organizational communication optimization, researchers might choose several government agencies as
case studies, then conduct in-depth observations, interviews with related stakeholders, and document
analysis to understand the dynamics of communication within the organization.

In-depth interviews, as suggested by Rubin and Rubin in 'Qualitative Interviewing: The Art of
Hearing Data" (2019), can be used to explore the perceptions, experiences, and expectations of various
stakeholders in government organizations. These interviews can be conducted with government
officials, administrative staff, or community members who receive services. Through interviews,
researchers can understand the challenges, obstacles, and opportunities that exist in organizational
communication.

In addition to interviews, document analysis is also an important instrument. Bowden, in
"Writing a Report: How to Prepare, Write and Present Really Effective Reports” (2017), emphasizes
the importance of examining official documents, such as internal policies, annual reports, and meeting
minutes, to understand how communication is facilitated and regulated in an organization.

However, it must be acknowledged that qualitative approaches, although providing depth of
analysis, may lack broad generalization. As a solution, researchers can consider a mixed-methods
approach, a combination of qualitative and quantitative methods, as suggested by Tashakkori and
Teddlie in the "Handbook of Mixed Methods in Social & Behavioral Research' (2018). With this
approach, researchers not only gain an in-depth understanding of the phenomenon being studied but
also obtain quantitative data that can provide a broader and more representative picture.

In the context of this research, quantitative surveys can be integrated to measure the level of
public satisfaction with government public services and how organizational communication
influences these perceptions. Questionnaires can be prepared based on existing literature and
distributed to a number of respondents who represent the population being studied.

By combining various methods and approaches that already exist in the literature, research on
optimizing organizational communication in the context of government public services is expected to
provide comprehensive insights and have an impact on practice in the field.

RESULTS AND DISCUSSION

From a series of analyses conducted based on qualitative methods through case studies in several
government agencies, this study produces several important findings regarding organizational
communication in the context of government public services. These findings offer an overview of how
communication dynamics occur and how they affect the quality of service to the public.

First, there are strong indications that unstructured communication and lack of transparency
are major obstacles to effective public service delivery. From interviews with various stakeholders,
including government officials and the public, sentiments emerged that the information received by
the public is often unclear or even contradictory between one source and another. This not only causes
confusion, but also doubt and distrust in the public towards the relevant government agencies.

Second, there is a tendency in many government agencies to rely on top-down communication,
where information is delivered from the top down without adequate feedback mechanisms from the
community. This creates a gap between community expectations and the reality on the ground.
Although many agencies claim to have involved the community in the decision-making process,
community participation is often passive and less substantive.

Third, information technology, which should ideally be a tool to improve efficiency and
transparency of communication, sometimes becomes an obstacle. From observations, it was found that
several government agencies have not fully utilized information technology optimally. Several digital
platforms used are not yet user-friendly, making it difficult for the public to access the information or
services they need. In addition, the quality and speed of online services are often inconsistent.
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Discussion

Communication is at the heart of every organization. In the context of public service,
communication is not only a tool for conveying information, but also an important instrument that
influences public perception and trust in the government. Optimizing organizational communication,
therefore, is not only about delivering information better, but also about building better relationships
with the public, stakeholders, and between government agencies.

From the research results that have been presented, the challenges in optimizing organizational
communication in government agencies are complex. There are structural issues, such as inadequate
communication infrastructure, as well as cultural issues, such as organizational culture that does not
support effective two-way communication. However, behind these challenges, there are also great
opportunities to make significant changes.

First, the role of information technology in today's digital era cannot be ignored. Technology has
changed the way organizations communicate and interact with the public. However, ironically, even
though technology has provided various new tools to facilitate communication, many government
agencies seem unable to utilize it optimally. The reasons behind this may vary, ranging from a lack of
understanding of technology, to a mismatch between existing technology and the communication
needs of the organization.

However, technology is not the end goal in optimizing communication. More than that,
technology must be seen as a tool that can support a more substantive communication process. The
implementation of technology in organizational communication must be based on a deep
understanding of the needs of the community and how the technology can help meet those needs.

Second, organizational culture is a crucial factor in determining the effectiveness of
communication. A culture that supports open, transparent, and inclusive communication tends to
produce more effective communication. Conversely, a closed and defensive culture can be a major
obstacle to optimizing communication. Therefore, changing organizational culture, although it
requires a lot of time and effort, is one of the key steps in improving the quality of organizational
communication.

Third, training and capacity building are often overlooked in efforts to optimize communication.
Effective communication requires specific skills and knowledge, and not all government employees
have an educational background or experience in the field of communication. Therefore, systematic
and ongoing training programs are important to improve the capacity of government employees to
communicate with the public.

Fourth, organizational communication is not only about how to convey information, but also
about how to listen and respond to feedback from the community. In the context of public services,
the community is not only a recipient of services, but also a partner who has a voice and views that
need to be heard. Therefore, an effective and responsive feedback mechanism is important in efforts to
optimize communication.

Finally, there needs to be a deep understanding that organizational communication is not just
the responsibility of one particular department or unit but is the responsibility of the entire
organization. Effective communication requires involvement and commitment from all levels of the
organization, from top officials to executive staff.

Thus, optimizing organizational communication in the context of public services requires a
holistic and integrated approach. Although the challenges are great, with strong commitment, good
cooperation between agencies, and a flexible and adaptive approach, it is hoped that government
agencies can build better communication with the public and improve the quality of public services
they provide.
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CONCLUSION

Communication in the digital era has undergone significant changes, affecting every aspect of
people’s lives, including in the context of public services. For government agencies, communication is
not just a tool for conveying information, but a vital instrument that influences public trust and
perception. This study, which focuses on optimizing organizational communication in improving
government public services, has revealed various important findings and insights.

One thing that becomes clear from this research is that optimizing organizational
communication requires a comprehensive approach. There is no one-size-fits-all solution that can be
applied universally across all government agencies. Each agency has its own characteristics, challenges,
and contexts that influence the dynamics of communication. Therefore, the solutions implemented
must be tailored to the specific context and needs of each agency.

In this era of globalization and fast-paced information, the public has high expectations for the
quality of public services. They expect fast, accurate, and transparent services. To meet these
expectations, government agencies must be able to communicate effectively, both internally and
externally. Good internal communication will ensure that all employees have the same understanding
of the organization's vision, mission, and goals, and how to achieve them. While effective external
communication will ensure that the public gets accurate and relevant information about the various
services provided by the government.

In addition, amidst the existing challenges, there is a golden opportunity for government
agencies to improve the quality of their organizational communication. Technological advances,
especially information and communication technology, offer various tools and platforms that can be
utilized to strengthen communication with the public. However, technology alone is not enough. The
right strategy and approach are needed to ensure that the technology truly provides benefits and has a
positive impact on the quality of public services.

One of the things highlighted in this study is the importance of changing the communication
paradigm from top-down to bottom-up. Top-down communication tends to be one-way and
controlling, where information is delivered from the top down without any room for the community
to provide feedback or participate in the decision-making process. Meanwhile, bottom-up
communication emphasizes active community participation and ensures that their voices are heard
and valued.

In terms of implementation, many government agencies still face various obstacles in improving
the quality of their organizational communication. Starting from the lack of resources and
infrastructure to the challenges of organizational culture that does not support open and inclusive
communication. However, behind these obstacles, there are great opportunities for government
agencies to make significant innovations and changes.

For this, a strong commitment is needed from all parties, from top officials to implementing staff,
to ensure that organizational communication is truly a priority. Close cooperation between agencies,
the private sector, and civil society is also needed to build a communication ecosystem that supports
the achievement of quality public service goals.

Finally, optimizing organizational communication in the context of government public services
is not an easy task. However, with strong commitment, good cooperation, and the right approach, it is
hoped that government agencies can build better communication with the community and, ultimately,
improve the quality of public services they provide. It is the hope of this study that its findings and
recommendations can provide a positive contribution to future improvement efforts.
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